Refining Agree on the problem

Refine the initial
or opportunity.

concept using continual
improvement principles.

LEARN AND IMPROVE

&) IDEATION

REVIEW &

~ OPTIMISE

Brainstorm, develop the

2 idea, and gather data.

5 REEe Identification

OF WORK

Analyse and review
the project’s
outcomes against

initial goals.
DISTIL THE NEED
3
Create and execute \ Bring in stakeholders
according to the plan. @ and develop a
Document everything. g_{j IMPLEMENTATION comprehensive plan.
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